





60X30 Texas Goal:

In an effort to remain aligned with the state’s 60X30TX goal,

the school Finance Commission recommended establishing a Pre-K through 12t grade goal of at least 60
percent proficiency at TEA's “Meets” standard at two key “checkpoints”:

* Sixty percent of all students meeting the state’s “Meets” standard at 37 grade reading

* Sixty percent of all high school seniors graduating without the need for remediation
and achieving:

* an industry based certification alighed with a living job, or

* enrolling in a post-secondary college; or

* enrolling in the military.



Early Childhood Literacy Campus Plan Goal:

* The percent of Pre-K students that score on grade level on the Circle Assessment in literacy will
increase from 50%- 70% by June 2025

* The percent of Kindergarten that score on grade level on the CLI Engage -Texas-KEA
(Kindergarten Entry Assessment) in literacy will increase from 50%-70% by June 2025

* The percent of 15t grade students that score on grade level on TPPRI in literacy
will increase from 50-70% by June 2025

* The percent of 2" grade students that score on grade level on the TPRI
will increase from 70% to 80% by June 2025

* Action steps:
* Pre K through 5% grade teachers will all complete the Science of Teacher Reading Academies

* Instructional aides have been added at each grade level to assist in K-2



Early Childhood Math Campus Plan Goal:

* The percent of Pre-K students that score on grade level on the Circle Assessment in math will
increase from 50%- 70% by June 2025

* The percent of Kindergarten that score on grade level on the CLI Engage -Texas-KEA
(Kindergarten Entry Assessment) in math will increase from 50%-70% by June 2025

* The percent of 15t grade students that score on or above grade level on a TEKS developed
readiness assessment in math will increase from 50-70% by June 2025

* The percent of 2" grade students that score on or above grade level on a TEKS developed readiness
assessment in math will increase from 70% to 80% by June 2025

* Action steps:

* Utilize data from TEKS developed assessments to enhance student outcomes and drive reteach
opportunities and tutorials

* Develop curriculum documents based on student outcomes on a six week scope and sequence
and collaborate with other K-3 teachers



CCMR Campus Plan Goal:

* Texas Success Initiave-2
* Increase the percent of CCMR students that meet TSI Criteria from 50% to 60%
* Dual Credit
* Increase the percent of CCMR student that meet the criteria for Dual Credit from 50% to 60%
* Industry Based Certification
* Increase the percent of CCMR students that earn an IBC from 3% -15%
*Action Steps
* Provide staff professional learning in CCMR indicators. Focus on teacher roles and responsibilities,
increasing knowledge of CCMR state accountability standards, and the knowledge of cross-curricular
instruction between core and CTE teachers.

*Provide PSAT/SAT tests for all 9t-11t grade students

* Offering more opportunities for IBC and utilizing PISD



Increase the percent of 3rd grade students that score meets grade level or above on STAAR

GOAL1 .
Reading from 30% to 50% by August 2025.
TARGETS ALL AA A H w ED SE EL CE NCE
Baseline
0, 0, 0, 0, 0, 0,
STAARIZO19 30% n/a n/a 20% 43% 10% n/a n/a 28% 40%
Aug-21 34% n/a n/a 24% 47% 14% n/a n/a 32% 44%
Aug-22 38% n/a n/a 28% 51% 18% n/a n/a 36% 48%
Aug-23 42% n/a n/a 32% 55% 22% n/a n/a 40% 52%
Aug-24 46% n/a n/a 36% 59% 26% n/a n/a 44% 56%
Aug-25 50% n/a n/a 40% 63% 30% n/a n/a 48% 60%

The percent of PreK students that score on grade level or above in literacy will increase from 50% to

el ol 70% by June 2025.
TARGETS ALL AA A H w ED SE EL CE NCE
Baseline 50% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-21 54% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-22 58% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-23 62% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-24 66% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-25 20% n/a n/a n/a n/a n/a n/a n/a n/a n/a
GPM 1.2 The percent of kindergarten and 1st grade students that score on grade level or above in reading skills
"~ will increase from 50% to 70% by June 2025.
TARGETS ALL AA A H w ED SE EL CE NCE
Baseline 50% n/a n/a n/a 46% 37% n/a n/a n/a n/a
Jun-21 54% n/a n/a n/a 48% 39% n/a n/a n/a n/a
Jun-22 58% n/a n/a n/a 50% 41% n/a n/a n/a n/a
Jun-23 62% n/a n/a n/a 52% 43% n/a n/a n/a n/a
Jun-24 66% n/a n/a n/a 54% 45% n/a n/a n/a n/a
Jun-25 20% n/a n/a n/a 56% 47% n/a n/a n/a n/a
The percent of 2nd grade students on grade level or above in reading comprehension will increase from 70% to 80%
GPM 1.3
by June 2025.
TARGETS ALL AA A H w ED SE EL CE NCE
Baseline 70% n/a n/a n/a 61% 40% n/a n/a n/a n/a
Jun-21 72% n/a n/a n/a 63% 42% n/a n/a n/a n/a
Jun-22 74% n/a n/a n/a 65% 44% n/a n/a n/a n/a
Jun-23 76% n/a n/a n/a 67% 46% n/a n/a n/a n/a
Jun-24 78% n/a n/a n/a 69% 48% n/a n/a n/a n/a
Jun-25 80% n/a n/a n/a 71% 50% n/a n/a n/a n/a




Increase the percent of 3rd grade students that score meets grade level or above on STAAR Math

GOAL 2
from 26% to 46% by August 2025.

TARGETS ALL AA A H w ED SE EL CE NCE
STT::';':I o 2% | n/a 0% 43% 0% n/a n/a 28% 20%
Aug-21 30% n/a n/a 4% 47% 4% n/a n/a 32% 24%
Aug-22 34% n/a n/a 8% 51% 8% n/a n/a 36% 28%
Aug-23 38% n/a n/a 12% 55% 12% n/a n/a 40% 32%
Aug-24 42% n/a n/a 16% 59% 16% n/a n/a 44% 36%
Aug-25 46% n/a n/a 20% 63% 20% n/a n/a 48% 40%

The percent of PreK students that score on grade level or above in numeracy will increase from 50% to

70% by June 2025.

TARGETS ALL AA A H w ED SE EL CE NCE
Baseline 50% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-21 54% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-22 58% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-23 62% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-24 66% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-25 20% n/a n/a n/a n/a n/a n/a n/a n/a n/a

The percent of kindergarten and 1st grade students that score on or above grade level in math will

GPM 2.2 increase from 50% to 70% by June 2025.
TARGETS ALL AA A H w ED SE EL CE NCE
Baseline 50% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-21 54% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-22 58% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-23 62% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-24 66% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-25 70% n/a n/a n/a n/a n/a n/a n/a n/a n/a

The percent of 2nd grade students on grade level or above using math problem solving skills will increase from

GPM 2.3 70% to 80% by June 2025.
TARGETS ALL AA A H w ED SE EL CE NCE
Baseline 70% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-21 72% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-22 74% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-23 76% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-24 78% n/a n/a n/a n/a n/a n/a n/a n/a n/a
Jun-25 80% n/a n/a n/a n/a n/a n/a n/a n/a n/a




Increase the percent of graduates that meet the criteria for CCMR from 86% to 91% by August

GOAL3
2025.
TARGETS ALL AA Al A H Pl TR w ED EL
Baseline 18 o 9 9
19 TAPR 86% n/a n/a n/a n/a n/a n/a 82% 100% n/a
Aug-21 87% n/a n/a n/a n/a n/a n/a 83% 100% n/a
Aug-22 88% n/a n/a n/a n/a n/a n/a 84% 100% n/a
Aug-23 89% n/a n/a n/a n/a n/a n/a 85% 100% n/a
Aug-24 90% n/a n/a n/a n/a n/a n/a 86% 100% n/a
Aug-25 91% n/a n/a n/a n/a n/a n/a 87% 100% n/a
GPM 3.1 The percent of students that meet the cr
TARGETS ALL AA Al A
Baseline 63% n/a n/a n/a
Aug-21 65% n/a n/a n/a
,,,,,,,,,,, Aug-22 67% n/a n/a n/a
Aug-23 69% n/a n/a n/a
,,,,,,,,,,, Aug-24 71% n/a n/a n/a
Aug-25 73%. n/a n/a n/a
GPM 3.2 The percent of students that meet the cr
TARGETS ALL AA Al A
Baseline 45% n/a n/a n/a
,,,,,,,,,,, Aug-21 47% n/a n/a n/a
Aug-22 49% n/a n/a n/a
,,,,,,,,,,, Aug-23 51% n/a n/a n/a
Aug-24 53% n/a n/a n/a
Aug-25 55%. n/a n/a n/a




MONITORING CALENDAR

Neches ISD School Board Years: 2020-2025

Month (S;:;‘:nt Outcome Goals Leadership Evaluations Trainings Other

August Human Trafficking Budget Public Hearing
September Yearly Target Report HB 3 Goals Public Hearing
October Team Building/EISO Training

November FIRST Public Hearing
December IMid-Year Goal Review Board Self-Evaluation

January Superintendent Evaluation TAPR Public Hearing
February

March |Mid-Year Goal Review

April

May Orentaton (New Board Members)

June [ vie-Year Goal Review Summer Loadership Instits

July Budget Workshop
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